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Contractors 

A well-managed property development depends on reliable, professional contractors. 
Property factors work with a wide range of contractors and service providers, from cleaners 
and gardeners to electricians, locksmiths, plumbers, roofers and general building contractors. 

The quality of these contractors can have a significant impact on the condition, appearance 
and long-term value of your property. 

The importance of good contractors 

A property factor can only provide an effective service if it has access to competent 
contractors who can carry out work to a good standard. 

Routine services such as cleaning communal areas and maintaining gardens may appear 
relatively straightforward, but they can make a considerable difference to how a development 
looks and feels. 

Other contractors carry out work that is much more technical or important to the safety and 
security of the building. Electrical work, roofing, plumbing, door-entry systems and 
emergency repairs all require appropriately qualified and experienced professionals. 

Using the right contractor for the right job is therefore essential. 

Quality matters 

The cheapest quotation is not always the best option. 

When arranging communal works, homeowners should consider the contractor's experience, 
reputation, qualifications where applicable, insurance, previous work and the standard of 
service they provide. 

A contractor who carries out poor-quality work may ultimately cost homeowners more if 
repairs have to be repeated or defects need to be corrected. 

A good property factor should therefore consider value for money rather than simply 
choosing the lowest price. 

 

 



 

Regular maintenance can protect your property 

Good contractors don't just fix problems — they can help prevent them. 

Regular gutter cleaning, roof inspections, gardening, cleaning, electrical checks and general 
maintenance can help identify problems before they become more serious. 

For example, a blocked gutter may eventually contribute to water damage, while poorly 
maintained communal areas can deteriorate much more quickly than areas that receive 
regular attention. 

Planned maintenance can therefore help protect both the appearance and the long-term 
condition of a development. 

Competitive quotations 

For significant works, it is important that homeowners have confidence that the price being 
charged is reasonable. 

Depending on the nature and value of the work, a property factor may seek quotations from 
more than one contractor before instructing the work. 

Competitive tendering can provide homeowners with greater confidence that the proposed 
cost has been properly considered and that contractors are competing for the work. 

However, homeowners should remember that price should not be the only consideration. A 
slightly cheaper quotation may not represent better value if the contractor provides an inferior 
service. 

Contractors and your community 

The contractors working on your development are an important part of the wider property 
management service. 

A good cleaner can improve communal areas. A good gardener can transform shared outdoor 
spaces. A reliable locksmith can improve security. A skilled electrician can ensure essential 
systems are maintained safely. A competent building contractor can carry out repairs that 
protect the fabric of the property. 

When the right contractors are appointed and properly managed, they can make a noticeable 
difference to the appearance, safety and overall condition of a development. 

 



 

What should homeowners expect? 

Homeowners should expect their property factor to take reasonable care when selecting and 
managing contractors. 

This includes ensuring that contractors are suitable for the work they are being asked to 
undertake, monitoring the quality of completed work and dealing with concerns where 
standards are not met. 

Clear communication is also important. Where significant work is being proposed, 
homeowners should be given appropriate information about what is being done, why it is 
required and the anticipated cost. 

Good contractors enhance good property management 

Your property factor may arrange the work, but it is the homeowners who ultimately benefit 
from a development that is properly maintained. 

At SwapMyFactor, we believe homeowners should understand how contractors are selected, 
how communal works are managed and what represents good value for money. 

Good contractors don't simply repair problems. They help protect, maintain and enhance your 
property and your community. 
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